


STRATEGIES

Seek the support of the Chinese and 
Republic of Korean governments to protect 
remaining tidal flats in the Yellow Sea.

Identify key areas for shorebird species 
and improve legal site protection and 
management using international, national 
and state mechanisms.

Develop and implement a community 
education and awareness program 
to reduce the effects of recreational 
disturbance on migratory shorebirds. 

Investigate the impacts of climate change 
on migratory shorebird habitat and 
populations in Australia. 

Investigate the significance of cumulative 
impacts on migratory shorebird habitat and 
populations in Australia.

Develop and implement guidelines for 
wetland rehabilitation and the creation of 
artificial wetlands to support populations 
of migratory shorebirds. 

Ensure all areas important to migratory 
shorebirds in Australia continue to be 
considered in development assessment 
processes.

Identify and prioritise knowledge gaps that 
are required to support the conservation 
and management of migratory shorebirds 
and their habitats. 

Identify important stop-over and staging 
areas for migratory shorebirds in the East 
Asian— Australasian Flyway. 

Survey northern and inland Australia for 
migratory shorebird populations and 
identify important habitats. 

Migratory Shorebird 
Conservation Action Plan
The Australian National Migratory Shorebird 
Conservation Action Plan (MS CAP) has been 
developed by a broad range of stakeholders 
from all across the country and internationally 
working in shorebird conservation across the 
East Asian-Australasian Flyway (EAAF). Led 
by BirdLife Australia, the MS CAP improves 
coordination and collaboration on research, 
conservation actions and management for 37 
species of migratory shorebirds that regularly 
visit Australia. 

The MS CAP aims at making sure that High and 
Very High priority actions (hereafter strategies) 
of the Australian Government’s Wildlife 
Conservation Plan for Migratory Shorebirds are 
implemented across the four main objectives:

1. Protection of important habitats 
throughout the flyway.

2. Wetland habitats in Australia are protected 
and conserved.

3. Anthropogenic threats are minimised or 
eliminated.

4. Knowledge gaps in Australia are identified.

Stakeholders involved in the National MS CAP 
process developed together detailed plans for 
each strategy, identifying key delivery partners, 
resourcing opportunities, funding requirements 
and challenges.

The implementation of the MS CAP is 
overseen by a Steering Committee made up of 
representatives from Commonwealth and State 
Governments, academic institutions and key 
conservation bodies. 



Background
Migratory shorebirds, or waders, are a group of birds that can be found feeding on swamps, 
tidal mudflats, beaches and open country. Most migratory shorebirds make an annual return 
journey of many thousands of kilometres between their breeding grounds in the northern 
hemisphere and their non-breeding grounds in the southern hemisphere. Migratory flight 
paths are referred to as ‘flyways’. Australia is part of the East Asian-Australasian Flyway 
(EAAF), which extends from breeding grounds in the Russian tundra, Mongolia and Alaska 
southwards through east and south-east Asia, to non-breeding areas in Indonesia, Papua 
New Guinea, Australia and New Zealand. 

LISTED THREATENED MIGRATORY  
SHOREBIRDS (EPBC ACT)

Critically Endangered
Eastern Curlew (Numenius madagascariensis) 
Curlew Sandpiper (Calidris ferruginea)
Bar-tailed Godwit (Limosa lapponica ssp. 
menzbieri)
Great Knot (Calidris tenuirostris) 

Endangered
Red Knot (Calidris canutus) 
Lesser Sand Plover (Charadrius mongolus)

Vulnerable
Bar-tailed Godwit (Limosa lapponica ssp. baueri) 
Greater Sand Plover (Charadrius leschenaultia) 

Thirty-seven species of migratory shorebird 
regularly visit Australia during their non-
breeding season, from the Austral spring 
to autumn. All except one breed in the 
northern hemisphere. Across the globe, 
migratory shorebird populations are 
declining rapidly. In the EAAF, significant 
regional declines have been identified in at 
least 18 species. Conservation of migratory 
shorebirds in the EAAF is a complex 
challenge involving a range of stakeholders 
across political boundaries, as well as 
cultural, economic and social interests. 

Coastal development at staging and non-
breeding grounds throughout Asia and 
Australia poses the most significant threat, 
others include climate change, pollution, 
human disturbance, hunting and fisheries 
by-catch.

Migratory shorebirds are protected under

a range of domestic and international 
frameworks, including the Environmental 
Protection and Biodiversity Act (EPBC Act 
1999), bilateral agreements with China 
(CAMBA), Republic of Korea (ROKAMBA) 
and Japan (JAMBA) and the Convention on 
Migratory Species (UNEP-CMS). 

Several migratory shorebird species are also 
individually listed as threatened under the 
EPBC Act.



HIGH PRIORITY ACTIONS 

Compile a Directory of Important Habitat for 
Migratory Shorebirds in Australia based on 
National Monitoring data (complete in 2019)

Identify important sites for migratory shorebirds 
in Australia in need of improved protection and/or 
management

Develop and resource plans to address needs at 
these sites

Develop engagement strategy for migratory 
shorebird conservation in China

Improve coverage of shorebird population 
monitoring in Australia

Support community engagement activities to 
reduce the impacts of recreational disturbance on 
migratory shorebirds

Identify and prioritise knowledge gaps in 
migratory shorebird ecology, also:

Support Australian states and regions in their 
endeavour to adopt regional conservation action 
plans for migratory shorebirds 

Implementation
The Migratory Shorebird Conservation  Action Plan was adopted in 2017. The Steering 
Committee identifies priority actions on an annual basis. It is supported by five Working 
Groups in different fields of advisory.  

The BirdLife MS CAP Coordinators are working with community groups, local 
governments, NRMs, government agencies and other relevant stakeholders around 
Australia to forge partnerships to deliver priority conservation actions at a national, 
state and local scale. 

If you are interested in becoming involved, please contact the BirdLife’s Migratory 
Shorebirds Team: Steve Klose & Dan Weller, shorebirds@birdlife.org.au, (03) 9347 0757, 
and visit BirdLife’s website for your personal copy of the plan. 

http://www.birdlife.org.au/projects/shorebirds-2020/migratory-shorebird-conservation-action-plan



STEERING COMMITTEE

BirdLife Australia (Co-Chair)

Department of Environment and 
Energy (Co-Chair)

Australasian Wader Study Group

University of Queensland

Department of Environment, Land, 
Water and Planning (Vic)

Department of Environment and Water 
(SA)

Department of Biodiversity, 
Conservation and Attractions (WA)

Department of Environment and 
Science (QLD)

Department of Environment and 
Planning  - OEH (NSW)

Department of Conservation (NZ)

CONSERVATION ACTION 
PLANNING?

Conservation Action Planning is a 
process that guides conservation 
teams in developing strategies to 
achieve conservation goals. The 
process consists of steps that guide 
teams through the process of 
determining conservation targets, 
assessing their viability, identifying 
threats and developing strategies 
to mitigate these threats. Through 
the planning process, participants 
identify key indicators that can be 
used to measure progress and to 
refine and adapt strategies as needed. 
For more information, visit https://
www.conservationgateway.org/
ConservationPlanning/ActionPlanning 

Shorebird Population Monitoring
Regular and targeted population monitoring will 
be critical to measuring the success of the MS CAP. 
BirdLife Australia’s National Shorebird Monitoring 
(Shorebirds 2020) provides data on migratory 
shorebirds and their habitat to follow shorebird 
population development. This monitoring program 
relies on a network of volunteers who conduct 
biannual counts at important shorebird sites and 
the input of these data into Birdata. This is critical 
for ensuring up to date information on population 
trends, sites of international or national significance 
and for data analysis to address knowledge gaps in 
shorebird ecology and conservation. 

If you are interested in participating shorebird 
monitoring or have data that you would 
like to add to our database, please contact:               
shorebirds@birdlife.org.au   




